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What is  FIND-STEM?
FIND-STEM –  Foster ing  Innovat ions  and  Nurtur ing  D ivers ity  in  STEM
Educat ion  (Erasmus+ KA210-SCH)

A European  partnersh ip  between:

         1st  Pr imary  School  of  Raf ina  🇬🇷  (Coordinator)

                                   CENTRUL  PENTRU INOVARE  SI  PERFORMANTA 🇷🇴

                                     E .C .S .H .  -  Associação 🇵🇹

 Miss ion:
 To  transform STEM educat ion  through:

Creat iv ity  & arts  integrat ion
Gender  equa l ity  & inc lus ion
Dig ita l  innovat ion
Rea l- l ife  learn ing

FIND-STEM invested in  teachers  f irst  —  because  when teachers  grow,
c lassrooms transform

Over  a  ser ies  of  dynamic  workshops  in  Greece,  Romania  and  Portuga l ,
teachers  exp lored  new ways  to  make  STEM creat ive ,  inc lus ive  and  rea l .
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🇷🇴  Romania  –  P iteșt i

Hote l  Ramada  –  18-19 November  2025

49 Teachers  Part ic ipated

The  Romanian  tra in ing  exceeded expectat ions ,  we lcoming  49 teachers  from both  urban  and
rura l  schools  in  the  Argeș  reg ion .

What  made  it  spec ia l?
Strong  focus  on  cr it ica l  th ink ing  & creat iv ity
 Pract ica l  hands-on exper iments
 H igh  engagement  in  d ig ita l  too ls  (WebQuests  & Breakouts)
Col l aborat ive  teamwork  between schools

Teachers  left  the  tra in ing  h igh ly  confident  in  app ly ing  innovat ive  STEM methods:
4.55/5 in  promoting  cr it ica l  th ink ing
4.51/5 in  de l iver ing  hands-on act iv it ies
4.37/5 in  des ign ing  d ig ita l  learn ing  tasks

Teachers  h igh l ighted:
“Teamwork  and  exchange  of  exper ience”

 “Pract ica l  examples  ready  for  c lassroom use"

There  was  a  strong  expressed  intent ion  to  imp lement  exper iments ,  projects  and  d ig ita l
too ls  immediate ly  in  c l assroom pract ice .
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🇬🇷  Greece –  Raf ina

1st  Pr imary  School  of  Raf ina  –  5-6 November  2025

13 Teachers  Part ic ipated

The  Greek  tra in ing  focused on  deep  pedagogica l  transformat ion ,  compar ing  pre- and  post-
confidence leve ls .

Strong  Confidence Growth in  Just  Two Days:
Teachers  reported  remarkab le  improvements  in  the ir  conf idence  leve ls  after  the  tra in ing
Competence Area                                            Increase
Promoting  Gender  Equa l ity  & Inc lus ion           +2 .03
Eva luat ing  the ir  own STEM pract ices                +2 .07
Des ign ing  Project-Based Learn ing  Act iv it ies   +1 .73
Implementing  Hands-On Act iv it ies                   +1 .53

Part ic ipants  rated  the  tra in ing:
 ⭐  Pract ica l  act iv it ies:  5 .00/5
 ⭐  D ig ita l  resources  usefu lness:  5 .00/5
 ⭐  Overa l l  exper ience:  5 .00/5

Teachers  part icu lar ly  va lued:
Ready-to-use  STEM cha l lenges

Gender-aware  approaches
Dig ita l  Breakouts  & WebQuests
Rea l- l ife  c lassroom app l icat ions
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🇵🇹  Portuga l  –  Estarreja

Esco la  Secundár ia  de  Estarreja  –  12 ,  20 & 24 November  2025

21 Teachers  Part ic ipated

The  Portuguese  tra in ing  was  de l ivered  in  two groups ,  ensur ing  deeper  engagement  and
col l aborat ion .

S ign if icant  Confidence  Ga ins
Competence Area                                    Increase
Des ign ing  Hands-On Act iv it ies                +2 .00
Implementing  Project-Based Learn ing     +1 .86
Desgin ing  Webquest  Act iv it ies               +1 .68
Implementing  Assessment  Strateg ies       +1 .41

Teachers  in  Portuga l  part icu lar ly  h igh l ighted:  
The  pract ica l  use  of  d ig ita l  too ls ,  inc lud ing  WebQuests
Col l aborat ive  exchange  of  ideas  and  c lassroom exper iences
Project-based,  student-centred learn ing  approaches
Inc lus ive  c lassroom pract ices  that  promote equa l  part ic ipat ion

Part ic ipants  expressed strong  intent ion  to  adopt  STEAM approaches  and  interd isc ip l inary
project-based learn ing .
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Impact  in  Numbers
Across  the  three  countr ies:
                   👩‍🏫  83 teachers  tra ined  (target:  45 –  great ly  exceeded)
                   📈  Strong  confidence growth in  a l l  10 competence areas
                   💻  H igh  read iness  to  imp lement  WebQuests  & Dig ita l  Breakouts
                   👧  Strong  re inforcement  of  gender-inc lus ive  STEM approaches

The  tra in ing  successfu l ly  contr ibuted to  project  object ives:
Enhancing  teachers ’  competences  in  inc lus ive  STEM
Innovat ing  teach ing  methodolog ies  through  transnat iona l  exchange

💬  What  Teachers  Sa id
“Hands-on learn ing  makes  STEM mean ingfu l . "

“D ig ita l  too ls  make  lessons  engag ing . "
“We fee l  more  confident  promoting  g ir l s '  part ic ipat ion  in  STEM."

“Project-based learn ing  connects  school  to  rea l  l ife . ”

   What ’s  Next?
    Fo l lowing  Teacher  Tra in ing  Event:
    ✔  Teachers  wi l l  imp lement  innovat ive  STEM lessons
    ✔  WebQuest  & Dig ita l  Breakouts  Compendium wi l l  be  app l ied  in  c l assrooms
    ✔  300 pupi l s  w i l l  benef it  from creat ive  STEM c lasses
    ✔  Arts ,  Creat iv ity  & Fun  Learn ing  Sympos iums  wi l l  mu lt ip ly  the  impact

Together  We Foster  Innovat ion  & Divers ity  in  STEM

FIND-STEM demonstrates  how transnat iona l  cooperat ion ,  innovat ive  pedagogy,  and  inc lus ive
va lues  can  transform STEM educat ion  across  Europe .
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